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WHAT IS IT? 

COACHING 
WITH HORSES 

A spontaneous, interactive,  
stimulating and effective activity: 

When we learn 
with horses, we: 

Standing next to a 700 kg horse surrounded 
by nature is bound to make an impression 

and open your sensory channels. These 
animals are highly sensitive and authentic. 

They have a knack for making all that 
mental, technological and artificial noise 

we’re subject to on a daily basis just vanish. 
Connecting with horses offers proof of our 

self-confidence and our ability to nourish 
that of others.

Authentic Leadership Strategies is a type 
of high-impact outdoor training that uses 

horse-human interaction to generate 
presence, cooperation and flow in work 

teams, as well as a clear sense of belonging, 
group unity and shared purpose.

Receive immediate and honest feedback. 

Reconnect with our true nature. 

Learn to use frank, direct language:  
horses either cooperate or they don’t.

Achieve fluid communication,  
free of filters and preconceptions. 

Identify and eliminate limiting beliefs.

Encourage authentic, conscientious and 
transformational leadership. 

AUTHENTIC 
LEADERSHIP  
STRATEGIES
grants leaders  
and teams the chance to:
Face their fears to become travel 
companions. 

Reduce stress levels to make intelligent 
decisions. 

Practice situational leadership  
to adapt to any circumstances. 

Boost self-confidence to project and 
inspire that same courageous energy  
in others. 

Manage mind-body coherence to 
communicate with greater clarity. 

Identify the roles of each team member  
to enhance their natural talent. 

Understand the impact of emotions to 
prevent them from altering our behaviour. 

Create a collaborative work dynamic to 
achieve a cohesive, motivated, committed 
work team that is aligned with its 
objectives. 



A HANDS-ON WORKSHOP 

Practice-based content. 
Hands-on sessions for individuals 

and groups: 

A workshop that will  
make a mark. This activity  

allows companies to: 
Distinctive value: 

Initiate a process of continuous improvement 
in which every voice is heard, respected 

and valued. Deepen the sense of belonging 
and, in turn, the group’s commitment and 

collaboration. 

Improve the internal climate: achieve more 
unified, motivated and proactive work teams. 

Enhance the quality of communication:  
restore structural dialogue in all directions. 

Establish quality circles based on  
humanisation, efficiency and sustainability. 

Revitalise organizational health through 
the understanding that companies are living 
organisms that can learn, grow and change. 

Information about  
how the herd works. 

Leadership and cooperation.

Bodyscan and mindfulness. 

The four steps to “Being Present”  
at any moment. 

Situational leadership styles: directing, 
participatory and supporting. 

Emotional intelligence and needs. 

Resilience under pressure: breathing.

360° debriefs and feedback. 

METHODOLOGY 
Small groups of 6 to 10 participants. 

Individual and group participation 
guaranteed. 

Outdoor, hands-on programme  
for all the senses. 

Certified international coaches. 

Private and licensed setting with the 
conditions needed to conduct the activity. 

The activities and dynamics with or 
without horses are designed to provoke 
the sensation of a herd of horses: support, 
security and nourishing collaboration. 

Methodology with high emotional impact 
to guarantee real and lasting change. 

AUTHENTIC LEADERSHIP

Our workshop is available in four 
languages: Spanish, English,  
German and French. 

We are flexible and adapt to the 
company’s needs (session content, 
workshop duration and/or number  
of participants). 

Our methodology is designed to 
respect the horses: their feedback 
throughout the training session 
is crucial and their essence offers 
the distinguishing touch (they are 
irreplaceable). 



About GROW About Eliane Bernard
Our name, Grow, evokes the idea 

of personal discovery and mastery. 
Becoming aware of the possibility of 

change can transform your potential. 
Overhauling your attitude can help you 

reflect on decisions better and take them 
more confidently. Managing complicated 

personal and professional situations can 
help you enjoy greater freedom, wellbeing 

and self-confidence. 

International coach and EFLC certified 
instructor, director of the Psychosomatic 
Coaching Educational Space and GROW 
WITH HORSES© programmes. 

“Freedom is not a matter of wealth, 
power or status but inner peace and 
self-management. You can’t put a price 
tag on the feeling of freedom. The secret 
lies not in finding it but creating it. If you 
have ever felt forced to fit the mould in a 
certain social setting or conceal your true 
self, you should know you’re not alone. I 
would like to help you become the person 
you’ve always wanted to be. My passion 
is guiding others along the same path 
towards a fuller life that I myself took.“

At GROW WITH HORSES©, you 
will learn by working with horses, 

always under the supervision of 
qualified coaches. 

Check out Eliane Bernard’s academic 
background and experience at:  
https://www.growwithhorses.com/es/ 

GROW WITH HORSES
AUTHENTIC LEADERSHIP



WHAT ARE THEY SAYING ABOUT US? 

Ginka Toegel
Director of Strategies for Leadership at IMD Switzerland. 

Karen Kirby Gieras
Senior Marketing Manager, Procter & Gamble Europe.

Valerie Chere
Counsellor to the executive director at OECD 
(Organisation for Economic Co-operation and Development).

Hack Nadine B.
CEO of beCause Global Consulting, 
one of the top 100 Thought Leaders 
on Trustworthy Business Behaviour.

Valeria Pavlyukovskaya
Partner in Russia and CIS for IMD, #1 in open programs  
worldwide and in the top 3 in executive education,  
Programme Manager for IMD Executive MBA Programme.

“For the past eight years, IMD has worked 
with Cornelia Roulet and Eliane Bernard on 

the Strategies for Leadership programme for 
senior female executives. As the director of the 

programme, I wanted a high-impact outdoor 
workshop with emotional intensity and the 

potential to transform participants. 

Cornelia and Eliane have created a unique 
learning experience that immerses participants 

in a surprising leadership experience. Their 
coaches are extremely professional and ensure 

a great job supporting and caring for women. 
Most participants are impressed by the impact 

of coaching with horses and are amazed by 
its depth. In their words: the experience is 

liberating, invaluable and transformational”.

“There’s something about Eliane that makes 
the experience special. Her compassion for the 
participants and horses and her smile, which 
light ups her energy and everyone else’s”.

“This was an incredible experience and Eliane’s 
personality played a huge role”.

“Working with Eliane and the horses is a truly 
extraordinary experience. It’s an opportunity 

to learn about personal leadership in the most 
direct way, without filters. All the members 

of the groups that I have had the pleasure 
of bringing to her workshops have gained 

tremendous insight and acquired knowledge 
about how others perceive them. It’s an 

incredible opportunity for personal growth and 
I would recommend it to anyone”.

“I consider myself lucky to have participated 
for the first time in this experience. This 
experience would honestly have been 
very different without such a professional, 
sensitive, enriching, deep and emotionally 
intelligent coach like Eliane. Working with 
horses helped me express my most complex 
personal leadership challenges and solve them! 
The experience was incredible. Eliane was 
incredible!”. 

Read more testimonies at  

https://www.growwithhorses.com/es/testimonios-coaching-con-caballos/
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Registration
Barcelona • Los Carbayos Farm 
AP92 Can Peligri
SP-08440 Cardedeu

www.growwithhorses.com

eliane@growwithhorses.com

+34 691 175 506

We’re just a five-minute drive from Cardedeu. You can also reach us 
easily by train (RENFE), motorway (AP7) and national highway (N-340). 
Restaurants and lodging nearby. 
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Bill Bradley

Leadership is unlocking people’s  

potential to become better         .


